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company name 

UNIFORM SPA 

product sector 

Window and door frame production 

customers 

1.200  

 

website 

www.uniform.it 

 

Zucchetti’s solutions 

 

• WMS Replica Infinity 

• OperaMES  

 

 

 

 

Uniform’s organised 

seamless production and 

distribution logistics  

Uniform SpA, specialist in the 

production of wood-aluminium 

windows and doors, has chosen 

Zucchetti’s WMS Replica integrated 

with Cybertec MES to improve the 

organisation and traceability of raw 

materials and components for 

production and the accurate and 

timely preparation of orders to be 

sent to its 1.200 customers 

worldwide. 
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Company 

 
Uniform Spa was founded in 1988 by President 
Franco Tenzon, who had the intuition to produce 
the first wood-aluminium and wood-bronze 
window systems in Italy, which are still produced 
today at the Verona headquarters.  
 
Technology, trends and solutions are the 
characteristics of the identity in order to best 
serve the customers, who are mainly window 
manufacturers in Italy and abroad.  
The company’s mission is to offer high quality, 
sustainable systems to expand the market of 
window and door manufacturers.  
On a daily basis, the company is busy meeting the 
needs of around 1.200 customers, 20.000 sales 
orders and 700.000 production orders.  
 
Controlling and knowing the progress of products 
was the driving force behind Uniform’s 
investment in an MES and WMS to manage 
production and logistics. 
 

Why Replica Sistemi 

 
“About three years ago we bought Opera MES 
software for production. We were then 
recommended the Replica WMS for logistics 
management. The flow analysis phase was the 
result of a good collaboration between Uniform 
and Replica Sistemi staff”. 
 

- Giorgio Navarro, CFO & EPL Uniform Spa 
 
 
 
 
 
 
 
 
 
 
 
 
 

Needs and Project 
 

 

Uniform’s production is mainly to order, so it 

tends to order what it needs to produce based on 

the bill of materials for each production order.  

Part of the warehouse is also used to store 

components and spare parts for customers. 

The materials stored are of various types, sizes, 

weights and volumes: e.g. paint powders, 

wooden boards, handles, hinges, window covers, 

screws, etc. 

When all these items were received from 

suppliers, there was no immediate coding system 

to upload the stock into the ERP. 

The lack of stock accuracy meant that the 

purchasing process was based on untimely 

estimates of the company’s actual requirements. 

This sometimes led to shortages on the line, 

resulting in production stoppages. 

With the implementation of the Replica Infinity 

WMS, a tagging system was activated for all 

incoming materials, enabling the identification, 

registration and tracking of raw materials and 

components, with accurate stock data for each 

item captured by the WMS and recorded in the 

ERP. 

Based on the requirements of the production bill 

of materials, the materials are called up on the 

line and, thanks to the interface with the ERP, the 

components are immediately unloaded in the 

warehouse for a real-time inventory. 

At the end of the production process, thanks to 

the interface with the MES, the WMS takes 

charge of the windows and doors produced and 

identifies the warehouse locations to which they 

are assigned, in order to speed up and make 

more precise the process of preparing the order 

to be sent to the customer. 
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The Benefits of the Integration  
 

 

The ability to have raw materials on hand at the 

right time allows to manage their correct 

reordering, to avoid stock-outs and also the 

obsolescence of materials, which could lead to 

their elimination, thus recovering efficiency and 

reducing costs.  

Today, there is precise tracking of production 

resources both in the warehouse and on the 

line. 

The improved tracking of the position in the 

warehouse of the material to be shipped, poured 

from the lines, has led to a reduction in shipping 

errors to customers, thus guaranteeing a better, 

more accurate and timely service. 

Uniform is today an example of a Digital Supply 

Chain, because with OperaMES and WMS Replica 

by Zucchetti, the process from production to 

logistics has been completely digitised and 

optimised. 

Future Steps 
 

 

The collaboration continues and new objectives 

are being defined for the near future, with the 

aim of also tracking incoming vehicles at the 

production plant, with the implementation of the 

Yard Management System, in order to 

continuously improve the company’s 

performance. 


